ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

Equipment and Procurement Division

REQUEST FOR PROPOSALS (RFP) No:  #02-3P
Substance Testing Services for Department Employees

Proposals must be submitted

no later than 2:00 p.m. CST
February 13, 2002
To constitute a valid submission, proposal must:


(1) Be submitted by the prescribed date and time (Paragraph 2.3),


(2) Address all the requirements set forth herein, and


(3) Contain Page 11, completed as indicated.

For further information regarding this RFP contact

Doug Nielsen, Division Head
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at (501) 569-2670
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ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

EQUIPMENT AND PROCUREMENT DIVISION

Request For Proposals Number #02-3P

Substance Testing Services for Department Employees

Section 1.0 INTRODUCTION

1.1
Scope of Proposal:  The Arkansas State Highway and Transportation Department, hereinafter call “AHTD” and “the Department,” will received sealed proposals for Substance Testing Services for Department Employees in accordance with the requirements stated herein.  

It shall be understood that the Request for Proposal, General Information and Requirements, Specifications and Proposal Form are an integral part of this Request for Proposal and by this reference are incorporated herein as fully and effectively as if set forth in detail and; that by submission of proposal, the bidder agrees to these conditions and that all things shall be governed by the Laws of the State of Arkansas.

The successful bidder(s) will be required to furnish services for a one (1) year period beginning within 30 calendar days after notice of award, with an option to re-new as mutually agreed.

1.2
Point of Contact:  This Request for Proposals (RFP) is issued on behalf of the Arkansas State Highway and Transportation Department which is seeking an entity or entities to provide Drug and Alcohol Testing Services for Department Employees.  Questions concerning submission of a proposal in response to this RFP should be addressed to the AHTD Equipment and Procurement official named below.  Questions concerning technical content and requirements of this RFP should be addressed to the AHTD Training & Safety official named below: 

Doug Nielsen, Division Head
Ken Jordan, Section Head

Equipment and Procurement Division
Training & Safety Section

Arkansas State Hwy. and Transp. Dept.
Arkansas State Hwy. and Transp. Dept.

P.O. Box 2261
P.O. Box 2261

Little Rock, AR 72203
Little Rock, AR 72203

Phone:  (501) 569-2670
Phone:  (501) 569-2694

Fax:       (501) 569-2679
Fax:       (501) 569-2664

Inquiries may be referred to employees of the Department for detailed answers or clarifications.  Written inquiries are encouraged and will be responded to in writing.  Oral communications shall not be binding on the Department and can in no way modify the terms, conditions, or specifications of this RFP or relieve the successful Contractor of any obligations resulting from this RFP.  Proposers are expected to raise any questions they have concerning the RFP document at this point in the RFP process.  In the event that it becomes necessary to provide additional clarifying data or information, or to revise any part of this RFP, revisions, amendments, or supplements will be provided to all recipients of this initial RFP and all who have requested information in writing.

1.3
Information Restrictions:  All information received by AHTD regarding this RFP is restrictive and will not be available before award of the project to the successful Contractor.

1.4
Choice of Law & Choice of Forum:  This RFP and any resulting contract shall be governed by and construed in accordance with the laws of the State of Arkansas.  Any proceeding relating to any cause of action of any nature arising from or relating to this RFP or contract may be brought only before the appropriate forum in Pulaski County, Arkansas.

1.5
Ethics:  “It shall be a breach of ethical standards for a person to be retained, or to retain a person, to solicit or secure a State contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except for retention of bona fide employees or bona fide established commercial selling agencies maintained by the contractor for the purpose of securing business.”  Ark.Code.Ann. § 19-11-708(a).
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Section 2.0  PREPARING AND SUBMITTING A PROPOSAL

2.1
General Instructions:  The evaluation and selection of a Contractor will be based on the information submitted in the Proposer’s proposal plus resources, experience and performance.   Failure to respond to each of the requirements in the RFP may be the basis for rejecting a response.  All bidders are requested to submit one original and two (2) copies of their bid. 

A description of the work to be performed during each of the services to be provided must be provided in the RFP.   It shall be in sufficient detail to show the nature and extent of the services, and shall include data, information and reports to be furnished by the contract to the Department.

The Department intends to negotiate with the successful bidder for performance of the service required, and will permit changes of the scope, character or estimated total cost of work to be performed, if such changes become necessary as the work progresses and if mutually acceptable.

The written proposal must contain a table of contents, all pages must be numbered and major sections and all exhibits should be referenced in the table of contents.  Each category should be clearly indicated and separate from other categories.

An Executive Summary is optional, but if included should be no more than two typed pages.

The vendor’s proposal shall be submitted as follows:

(a)
The proposal shall be typed and signed in ink.

(b)
Alterations or erasures must be crossed out and the corrections thereof printed in ink or typewritten adjacent thereto.  The corrections must be initialed in ink by the person signing the bid proposal.

(c)
All proposals must comply with and not deviate from provisions of the specifications and/or other bid or contract documents, it any.

(d)
Revisions, or interpretations, made by the Department shall be addenda issued prior to the date set for the proposal opening.

(e)
Changes to the language on the proposal may be cause for rejection of the proposal.

2.2
Incurring Costs:  The Department is not liable for any cost incurred by Proposers in replying to this RFP.

2.3
Time and Place for Submission of Proposals:  Proposers must submit a completed proposal, along with all materials required herein for acceptance of their proposal by 2:00 p.m. CST, on February 13, 2002, to


Mail To:






Deliver To:

Arkansas State Hwy. and Transp. Dept.


Arkansas State Hwy and  Transp. Dept. 


Equipment and Procurement Division


Equipment and Procurement Division


P.O. Box 2261





11302 W. Baseline Road


Little Rock, AR  72203




Little Rock, AR  72209

2.4
Late Proposals:  Proposals received after the date and hour established will be considered late proposals and will be automatically disqualified.  Late proposals will be returned unopened.

2.5
Unsigned Proposals:  Page 11 of this RFP must be signed and included with proposal to constitute a valid submission.  The signature must be original (not stamped or photocopied) and in ink.  Unsigned and improperly signed proposals will be automatically disqualified.

2.6
Withdrawing or Modifying Proposals:  A proposal may be withdrawn, modified, or corrected by a Proposer after it has been submitted only if a written request to do so is filed with the AHTD Equipment and Procurement Division prior to the date and time set for opening.  Telegrams or letters received before the date set for opening of proposals 
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will be accepted and attached to the unopened proposal, and the proposal will be considered withdrawn, modified, or otherwise changed accordingly.  No proposal may be withdrawn, modified, corrected, or otherwise changed after the date and time set for opening.

2.7
Assignment:  No award resulting from this RFP may be assigned, sold, or transferred without the prior written consent of AHTD.  Furthermore, no obligation incurred pursuant to this RFP and resulting contract may be delegated without prior written consent of AHTD.

2.8
Cancellation of Contract:  The Department reserves the right to cancel any award without recourse upon written notice to the Contractor.

2.9
Default and Remedies:  Non-performance of any requirement, term or condition resulting from this RFP shall constitute default.  Upon default, the Department shall issue a written notice of default providing a period in which the Vendor/Contractor shall have seven (7) days to cure said default.  If the Vendor/Contractor remains in default beyond the seven (7) days, or if the default is repeated during the term of the contract or any extension thereof, the Department may, in its sole discretion, terminate the contract(s) or remaining portion thereof and exercise any remedy provided by law.

Section 3.0  TECHNICAL REQUIREMENTS

3.1
Although the Department cannot guarantee any specific number of drug and alcohol screens or amount of business, it is estimated that the total pool of employees subject to drug and alcohol testing will approach 2,000, primarily CDL drivers.

Substance Testing services will be required for drugs and alcohol in order to comply with forthcoming United States Department of Transportation regulations, as well as to support Department policies.

The Department’s Drug and Alcohol Testing Policy is made a part of this proposal as Appendix A.  The Department requires bidders to address the following objectives:

(a) 
Establish a drug and alcohol testing program for the Department.

(b)
Ensure compliance with all pertinent regulatory requirements.

(c)
Ensure the highest quality, accuracy, reliability and efficiency in specimen collection, analysis and test reporting.

To be considered, bidders must submit a proposal for the entire program.  A bidder may subcontract portions of the project to other companies, provided the subcontractor’s entity and qualifications are supplied in the proposal as well as a list of the specific services to be performed by the subcontractor.

In addition to the specific requirements of the RFP, vendors are encouraged to supply any other relevant information as it is not intended to limit the proposal content.  Responses must be in sufficient detail to permit an understanding and comprehensive evaluation of each vendor’s proposal.  Submitting a proposal shall be deemed an intent to accept the contractual obligations set forth in this document.  The bid must be signed by an official authorized to bind the bidder to the resultant contract.  If the bidder submits terms and conditions with the bid, and if any section of those terms and conditions are in conflict with the Laws of the State of Arkansas, the State Laws shall govern.

Section 4.0  PRICING

4.1
Pricing:  All prices, costs, fees and conditions outlined in the proposal shall remain firm and valid for acceptance for 60 days after the due date for proposals.

Section 5.0   EVALUATION AND AWARD

5.1
Evaluation:  The evaluation criteria will be applied to each qualified proposal beginning with the proposal having the lowest cumulative total of all cost categories.   Proposals will be evaluated on the extent of services and items offered, ability to provide those services, references, experience and pricing.
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The selection process will be based on the following categories and respective weight criteria.

(a) Business History, Past Performance, Experience

And Financial Stability





100 POINTS

____________
100
Outstanding (100%)

____________
  75
Good (75%)

____________
  50
Acceptable (50%)

____________
  25
Poor (25%)

____________
   0
Unacceptable or Unresponsive (0%)

(b) Administrative Experience, Credentials, Expertise

Demonstrated by submissions and resume’s



200 POINTS

____________
200
Outstanding (100%)

____________
155
Good (75%)

____________
100
Acceptable (50%)

____________
  50
Poor (25%)

____________
    0
Unacceptable or Unresponsive (0%)

 (c)
Scopes







300 POINTS


____________
300
Outstanding (Far exceeds expectation)


____________
200
Good (Meets or slightly exceeds expectation)


____________
100
Acceptable (Not quite up to expectation)


____________
  50
Poor (Well below expectation)


____________
    0
Unacceptable or Unresponsive

(d)
Costs







400 POINTS

Lowest total proposal cost will received 400 points.  For evaluation, items will be considered individually and combined to determine the cost most advantageous to the Department.

Remaining proposals shall received points in accordance with the following formula:

(a/b) (c) = d

a = the lowest cost proposal

b = the second (third, fourth, etc.) cost proposal

c = the maximum number of points allowed for cost (400 points)

d = number of points allocated to respective proposals

5.2
Award:  Any award will be made based upon the evaluation of all proposals received in response to this solicitation and the determination of the proposal or proposals considered to be the most advantageous to the State.  The Department reserves the right to accept or reject in whole or in part any and all proposals submitted, to award to more than one Proposer, to waive any minor technicalities when it is in the best interest of the State, and to negotiate the terms of the contract, including the award amount, with the selected Proposer(s).

Section 6.0    PAYMENT

6.1
Payment will be monthly for completed reports invoiced during that 30-day period.  All invoicing shall indicate location and shall reference each individual tested in a manner to protest the privacy of the individual.
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Invoicing shall be addressed as follows:



Arkansas State Highway and Transportation Department



Attn:  Human Resources Division



P.O. Box 2261



Little Rock, AR 72203

SECTION 7 – PROPOSAL INFORMATION AND SPECIFICATIONS

7.1
REQUIRED INFORMATION
In addition to proposals for the Laboratory Services, Medical Review Officer Services, Collection Site Services and/or other services, all bidders responding must include information that pertains to the company’s stability, experience and capabilities in providing the required services, and further; shall include the following:

(a) A brief history of the company noting length of time in business, number of employees, a description of the organization and a copy of the company’s most recent audited financial statement,

(b) Home office address and telephone number, and local office address and telephone number is different,

(c) Name, address and telephone number of the person responsible for submission of this proposal,

(d) Name, business address and telephone number of the person who will be responsible for the day-to-day operations and oversite of this project.  A resume’ detailing the education, credentials and experience of this person must be submitted,

(e) Discuss the legal status of the company and note any outstanding litigation that would threaten the viability of the firm.

(f) Copies of required licensing and/or certification, or a listing of the entities issuing them, the date of issue and status, and certification/license number must be submitted.

(g) Certificate of Insurance Coverage of libel, contract liability, errors and omissions, and litigation involving drug and alcohol screenings must be submitted with this proposal.

(h) Bidders are requested to list on the Price Proposal Form a minimum of five (5) organizations similar if not identical to the plan proposed for the Department.  These references should give company name, address, telephone number and contact person directly involved with the program, and length of service.

7.2
LABORATORY SERVICES SPECIFICATIONS
Services provided by the organization conducting this category shall include the following:

(a) The laboratory must be currently certified by the Substance Abuse and Mental Health Services Administration (formerly NIDA), the Department of Health and Human Services, and have necessary state, county and local licenses and permits as may be required by law to conduct the business contemplated by the Department.

(b) Copies of required licensing, registrations and/or certifications of the laboratory service(s), the laboratory director(s) and the technician(s) or a listing of the entities issuing same, the date of issue and status, and their certificate/license/registration number must be submitted.  This requirement includes SAMHSA/NIDA and DHHS and other required certifications or permits of each laboratory providing service under this proposal.

(c) All laboratories proposed shall have at least one qualified forensic toxicologist available to provide litigation assistance, to include expert witness testimony and depositions.  A resume’ detailing the education, credentials and experience of this person must be submitted.
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(d) Laboratory facilities locations(s), type and quantity of equipment to be used to conduct service proposed, days of week/hours or operation each day shall be detailed.

(e) Note and discuss if any laboratory proposed has been suspended from conducting business by any entity detailing when and why if applicable.

(f) A Certificate of Insurance for each laboratory proposed giving details of liability protection insurance coverage for Libel, contract liability, omissions and errors, and litigation involving drug and alcohol screenings must be submitted.

(g) All certifications, licenses, permits, etc. shall remain current during this contract.

(h) The laboratory shall be responsible for the distribution of supplies used to conduct urine samples as necessary to AHTD Central Offices Training and Safety Section. 

(i) The laboratory shall be responsible for overnight transportation for all specimens to the appropriate testing laboratory via certified courier.

(j) Substance testing services provided must comply with all federal, state and local regulations and substance testing standards must meet or exceed regulatory requirements, and further, work must be accomplished in accordance with regulations of the United States Department of Transportation.

(k) The laboratory shall conduct testing of specimens (primary and split) according to applicable regulations and make adequate provision for the storage and accessibility of split samples.

(l) Detection limits shall be consistent with applicable regulations.

(m) Adulteration assays shall consist of at least three of the following:  creatinine, chloride, specific gravity, pH.

(n) The laboratory shall provide quantification of positive results if requested.

(o) Negative results must be reported to a Medical Review Officer within 24 hours; confirmed positive results must be reported to a Medical Review Officer within 48 hours.

(p) Both initial and confirmation testing shall be performed at the same facility.  A 24-hour hotline for post-accident and fitness-for-duty testing at the same facility.

(q) The laboratory shall maintain pertinent records for the appropriate period of time.

(r) All result reporting and monthly summaries be forwarded to the Medical Review Officer and the Department according to SAMHSA/NIDA regulations.

(s) The laboratory shall maintain and make available upon Department’s request all current records on laboratory personnel performing and overseeing the testing effort with files to include a resume, certifications and licenses, references, job descriptions, health records, performance evaluation, and advancements, incident reports and results of color blindness tests.

(t) The laboratory shall provide the Department upon request a list of all authorized personnel (individuals) requiring access to those areas used for receiving, testing and storage of urine specimens, laboratory supervisors with the authority to sign for and take control of urine specimens and delivery personnel.

(u) The Department shall have the right to conduct on site inspections with independent consultants at its discretion with no advance notice.

(v) The laboratory shall make available upon demand SAMHSA/NIDA inspection reports.
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(w) Any other laboratory services provided during the regular course of these studies may be noted.

7.3
MEDICAL REVIEW OFFICER SPECIFICATION

(a)
Information
Submit the following information regarding the doctor(s) who will be serving as the Medical Review Officer[s} (MRO).

(1) Education, licenses, MRO Training and Certification (if any).

(2) Experience in the field of substance abuse and toxicology drug testing, and as a MRO.

(3) Does the MRO have a medical practice apart from his-her responsibilities as an MRO?  If yes, will the practice effect his/her ability to provide services under this RFP?

(4) Physical location(s) of all MROs.

(5) Describe any routine and special reports the firm can provide.

(6) Describe the method to be used to report drug screen results (fax, personal computer hookup, on-site printer).

(7) Describe how the MRO will handle problems with collection sites (i.e., collector errors, missing or delayed MRO paperwork on specimens, etc.).

(8) Describe how the MRO minimize rejection rates and collector errors?

(b)
Requirements

The following items are required for each organization submitting a proposal for the MRO services category of this RFP.  It is not necessary to address the items in this “Requirements” section in the proposal, but be prepared to discuss these items with representatives of the Department, and have readily available any certification.  The Department requires that:

(1) The MRO cannot have ownership in any laboratory used by the Department for its substance testing.

(2) MRO must be a licensed doctor of medicine (MD) or osteopathy (DO) with knowledge and/or experience with drug abuse disorders, with appropriate medical training to interpret and evaluate positive drug screen results, and experience with DOT regulations as they apply to MROs.  Although formal addictionology training and experience or certification as an MRO is not required, it will be considered.

(3) The MRO must be available during the Department’s business hours to provide service, and on weekends and after normal business hours to contact employees and applicants in order to verify presumptive test results.

(4) The MRO must provide a toll free telephone number for employees and applicants outside the local calling area.

(5) The MRO must have liability and malpractice insurance.  A certificate of insurance must be provided by the selected firm.

(6) The Department reserves the right to conduct an on-site inspection with an independent consultant  at the Department’s discretion pre- and/or post-contract award.
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(7) MRO must review all results prior to reporting and any negative results must be returned within 72 hours to the Departmnt.  Any positive results of MRO must follow Federal guidelines.

(8) MRO must be able to comply with all state and federal regulations regarding hard copy result retention, and must provide results in a format acceptable to regulatory guidelines.

(9) MRO must electronically receive substance test results from testing laboratory 24 hours a day, seven days a week.

7.4
COLLECTION SITE SERVICES SPECIFICATION

Collection Site Services are required by the Department and shall be completed at the Department locations noted as Appendix B.

Bidders are requested to detail the steps used to accomplish the collection, including providing the collection kits, courier services, etc., and describe any routine and special reports they can provide.

Split samples are required and use of acceptable EBT equipment is required for alcohol testing.

Bidders must discuss any personnel information required for accurate and secure testing, provisions for security of samples in transit, and what facilities the Department should have available.

Bidders must note the price on the proposal price form for Courier Services, urine collection kits, etc. if not included as a part of pricing for specimen tests.

7.5
OTHER SERVICES

This category is provided to inquire about proficiency testing (blind samples), random employee selection programs, and any other services your organization may be able to provide the Department.  Provide detailed pricing information for each service on the proposal price form.

(a) Proficiency Testing/Blind Samples
(1) Do you prepare your own samples or do you purchase them?

(2) If you prepare your own samples, what are your QC standards?

(3) If you prepare your own samples, are you evaluated internally or externally on your standards?

(4) If you purchase samples, what measures do you take to ensure quality samples?

(5) How long have you been with your present proficiency testing program?

(6) Do you plan to change proficiency testing programs in the near future?

(b) Random Employee Computer Program
(1) Who validated the program?

(2) How would the lists be accessed (fax, personal computer, etc.)?

(3) What kind of routing and special reports will be provided?

(4) How would the program be updated as the employee pools change?

(5) How would the Department and the employee be notified of employees’ random selection for testing?
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SECTION 8 – PRICE PROPOSAL FORM

BIDDER  









NOTE:
BIDDERS ARE CAUTIONED TO NOTE THAT THIS PROPOSAL FORMAT MUST BE SUBMITTED FOR EACH SERVICE IF PROPOSED SEPARATELY.

8.1
LABORATORY SERVICES – NIDA 5 PANEL
                 Unit

(a)
Initial Full Screen Only
$


 each specimen

(b)
GC/MS Confirmation
$


 each specimen

(c)
Initial Full Screen with Automatic

GC/MS Confirmation
$


 each specimen

(d)
Retest of Positive Samples
$ 


 each specimen

(e)
Depositions
$


 per hour

(f)
Expert Testimony
$


 per hour

	
	TOTAL LABORATORY COSTS
	$


8.2
MEDICAL REVIEW OFFICER
(a)
Review, Sign Off and Report -

All test results
$


 per specimen

(b)
Depositions
$


 per hour

(c)
Expert Testimony
$


 per hour

	
	TOTAL MRO COSTS
	$


8.3
COLLECTION SITE SERVICES (COSTS IF APPLICABLE)

(a)
Sample Collection Kits
$


 each

(b)
Courier Services
$


 each

(c)
Other Costs (note each individually) (if applicable)

(1) 

$




(2) 

$



	
	TOTAL COLLECTION SITE SERVICES COSTS
	$


8.4
OTHER SERVICES COSTS (IF APPLICABLE)(NOTE EACH INDIVIDUALLY)

(a) 

$


 each


(b) 

$


 each

	
	OTHER SERVICES COST
	$


	
	PROPOSAL TOTAL COST
	$
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8.5
REFERENCES
	
	Company Name & Address
	Telephone
	Contact
	Length of Service

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
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Arkansas State Highway and Transportation Department

Request for Proposals Number 02-3P

Substance Testing Services for Department Employee
*******This Page MUST be completed, properly signed, and returned for proposal to be considered.*******

Section 9.0  OFFER AND ACCEPTANCE

9.1
Offer:
I, the undersigned, affirm that this proposal is made on behalf of the below-named individual/company, for whom I have legal authority to commit to the terms and conditions set forth in the RFP and this response, to which I/we agree to be bound if this proposal is found acceptable by the Department; and that this proposal is made without any collusion or coercion on the part of any person, firm, corporation or other entity.

Company:

Address:






Representative:

City:






Title:

Phone:

Fax:




Signature:

Date:





 

                  (Must be original, no photocopies, and in ink)

9.2
Acceptance:   (FOR AHTD USE ONLY)
Accepted:______________________________________________________________________________

By:

Date:







ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

APPENDIX A

DRUG AND ALCOHOL TESTING POLICY

In accordance with regulations adopted by the United States Department of Transportation (DOT), 49 C.F.R.  382 et seq., and additional policies as stated below, it is the policy of the Arkansas State Highway and Transportation Department (AHTD) to prevent accidents and injuries resulting from the misuse of alcohol or use of controlled substances.

This policy applies to all employees whose positions require a commercial driver’s licenses (CDL drivers), ferry crew members regulated by the United States Coast Guard, aircraft crew members regulated by the Federal Aviation Administration, and other positions as designated by the Director ( all such employees hereinafter designated as “testable employees”).

This policy does not affect the relationship between the Department and individual employees and does not create an expectancy of continued employment under any circumstances.  The Department continues to be an employment-at-will organization and specifically reserves the right to terminate any employee at any time.     

The Department is required to provide educational materials that explain the requirements of the DOT’s alcohol and drug testing program and the Department’s policies and procedures with respect to meeting those requirements.

The Department must ensure that copies of these materials are distributed to each testable employee prior to the start of alcohol and controlled substances testing under the applicable regulations and this policy, and to each employee subsequently hired or transferred into a testable employee position.

A.
DRUG AND ALCOHOL TESTING PROGRAM ADMINISTRATOR
(1)
The person designated by the Department to answer questions about the policy is the Chief of Administration and Public Affairs or his or her designated representative.

        

B.
APPLICATION
(1) All testable employees, as previously defined, are subject to the provisions of this policy.

(2) Testable employees may be called upon to perform safety-sensitive functions at any time during their scheduled work periods.  Testable employees are expected to adhere to this policy at all times during their scheduled work periods.

(3) “On-call” testable employees have an affirmative duty to notify their supervisor when called if they are in violation of any provision of this policy.                                                                                

C.
PROHIBITED CONDUCT
Conduct that is prohibited by this policy includes:

(1) Reporting for duty with an alcohol concentration of 0.02 or greater.

Department policy is more restrictive than DOT regulations in this regard.

(2) Possession of alcohol while on duty.

(3) Use of alcohol while on duty.

(4) Use of alcohol within four hours prior to reporting for duty for testable employees.

(5) Use of alcohol within eight hours prior to reporting for duty for testable employees who are aircraft crewmembers.

(6) Use of alcohol within eight hours following an accident if the accident involved the loss of human life or if the testable employee received a citation under State or local law for a moving violation arising from the accident. 
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(7) Refusal to submit to a required alcohol or controlled substance test, or tampering with samples offered at such a test.

(8) Use or possession of controlled substance at any time except when the use is pursuant to the instructions of a physician who has advised the testable employee that the substance does not adversely affect the testable employee’s ability to safely operate a commercial motor vehicle.

D.
TESTING

The circumstances under which testable employees will be tested for alcohol and /or controlled substances under this policy are:

(1)
Pre-employment.  Pre-employment testing applies to new hires and transfers into testable positions.     

(2)
Post accident.  As soon as possible following an accident involving a commercial motor vehicle, ferry or aircraft, the testable employee will be tested if the accident involved the loss of human life or if the testable employee received a citation under State or local law for a moving violation arising from the accident.

(3)
Random.  Testable employees are subject to random testing at any time.

(4)
Reasonable suspicion.  A testable employee will be subjected to testing when a supervisor determines there is a reasonable suspicion to test the employee based on specific, contemporaneous, articulable observations concerning the testable employee’s appearance, behavior, and speech or body odors.

E.
TESTING PROCEDURES
The procedures that will be used to test for the presence of alcohol and controlled substances, to protect the testable employee and integrity of the testing processes, to safeguard the validity of the test results, and to ensure that those results are attributed to the correct employee are as follows:

(1) Testing will be conducted by Department personnel with appropriate training and/or by contractors with appropriate abilities.

(2) Testing and analysis will be conducted in conformance with the DOT regulations, copies of which are available in the Training and Safety Section.

(3) Testing will be conducted in as private manner as practical.

(4) Although records maintained by the Department will remain confidential, such records may be used in legal proceedings in defense of the Department, its agents and employees.

F.
TESTING IS MANDATORY

Testable employees must submit to alcohol and controlled substances tests administered in accordance with this policy.

   

G.
PERSONNEL CONSEQUENCES

A refusal to submit to an alcohol or controlled substances test is defined as failure to test.  The attendant consequence shall be immediate termination.

The consequences for testable employees found to have violated any other part of this policy shall be immediate removal from safety-sensitive functions and immediate termination.  Any testable employee who engages in prohibited conduct will be provided a list of resources for evaluation and resolution of alcohol and controlled substance abuse pursuant to 49 C.F.R. 382.605 upon termination.  This Department policy is more restrictive than the DOT mandate. 


Testable employees testing positive for a controlled substance or controlled substances shall be immediately removed from safety-sensitive functions and shall be immediately terminated.  This Department policy is more restrictive than the DOT mandate.
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H.
ALCOHOL AND CONTROLLED SUBSTANCE INFORMATION
Information concerning the effects of alcohol and controlled substance use on an individual’s health, work, and personal life; signs and symptoms of an alcohol or controlled substances problem; available methods of intervening when an alcohol or controlled substances problem is suspected, including confrontation; referral to any employee assistance program and/or referral to management; and a copy of this policy is distributed to each testable employee prior to the start of alcohol and controlled substance testing pursuant to 49 C.F.R. 382, et seq., and to each employee subsequently hired or transferred into a testable position.  Such information is available, upon request, from the Chief of Administration and Public Affairs or his or her designated representative.  Self-referral to an alcohol or drug abuse program is advised for anyone who feels he or she has an alcohol or drug problem; however, self-referral to that program will not excuse any violation of this policy.  This Department is more restrictive than the DOT mandate.        
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APPENDIX B – COLLECTION SITE LOCATIONS
	District One Headquarters

Hwy. 64, West of Jct, Hwy. 1 North

Wynne, AR  72396
	Equipment/Procurement Division

11302 Baseline Road

Little Rock, AR  72209

	
	

	District Two Headquarters

4900 Hwy. 65 South

Pine Bluff, AR  71611
	Sign Shop

11300 Baseline Road

Little Rock, AR  72209

	
	

	District Three Headquarters

3023 Hwy. 29 North

Hope, AR  71801
	District Seven Headquarters

2245 California Avenue

Camden, AR  71701

	
	

	District Four Headquarters

4019 Towson Avenue

Fort Smith, AR  72902
	District Eight Headquarters

Hwy. 7, North of I-40 (Exit 81)

Russellville, AR  72801

	
	

	District Five Headquarters

Hwy. 167, 3 miles South

Batesville, AR  72503
	District Nine Headquarters

South of Bellefonte, ½ mile

South of Jct. Hwys. 62 and 65

Harrison, AR  72602

	
	

	District Six Headquarters

8900 Mabelvale Pike

Little Rock, AR  72209
	District Ten Headquarters

2510 West Kingshighway

Paragould, AR  724509



