ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

Equipment and Procurement Division
REQUEST FOR PROPOSALS (RFP) No:  #01-2W
On-The-Job Training Supportive Services Program

Proposals must be submitted
no later than 2:00 p.m. CDT
OCTOBER 3, 2000
To constitute a valid submission, proposal must:



(1)  Be submitted by the prescribed date and time (Paragraph 2.3),



(2)  Address all the requirements set forth herein, and



(3)  Contain Page 4 completed as indicated.

For further information regarding this RFP contact 

Doug Nielsen, Division Head

AHTD Equipment and Procurement Division

at (501)569-2670
Arkansas State Highway and Transportation Department
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ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

Equipment and Procurement Division

#Request for Proposals Number  01-2W

Proposed Work Plan

For The

On-The-Job Training Supportive Services Program

Section 1.0  INTRODUCTION
1.1
Scope of Proposal:  The Arkansas Highway and Transportation Department, hereinafter called “AHTD” and “the Department,” is soliciting proposals to accomplish Department’s proposed Work Plan for the On-The-Job Training Supportive Services Program for Federal Fiscal Year 2000 (October 1, 2000 thru September 30, 2001). The proposed Work Plan is attached to and made a part of this RFP.   Proposers may suggest revisions to the Work Plan, subject to Department approval.  The successful contractor will be required to submit quarterly reports of program activities by the 15th day of the month following the end of each quarter.

1.2
Point of Contact:  This Request for Proposals (RFP) is issued by the Arkansas State Highway and Transportation Department, Equipment and Procurement Division.  Questions concerning submission of a proposal in response to this RFP should be addressed to the AHTD official named below:




Doug Nielsen, Division Head 



James Moore, Jr. External EEO Coordinator




Equipment and Procurement Division


Human Resource Division - EEO Section




Arkansas State Hwy. and Transp. Dept.


Arkansas State Hwy. and Transp. Dept.




P. O.  Box 2261





P. O. Box 2261




Little Rock, AR  72203




Little Rock, AR   72203




Phone:  (501) 569-2670




Phone:  (501) 569-2296




Fax:      (501) 569-2679




Fax:      (501) 569-2664


Inquiries may be referred to employees of the Department for detailed answers or clarifications.  Written inquiries are encouraged and will be responded to in writing.  Oral communications shall not be binding on the Department and can in no way modify the terms, conditions, or specifications of this RFP or relieve the successful Contractor of any obligations resulting from this RFP.  Proposers are expected to raise any questions they have concerning the RFP document at this point in the RFP process.  In the event that it becomes necessary to provide additional clarifying data or information, or to revise any part of this RFP, revisions, amendments, or supplements will be provided to all recipients of this initial RFP and all who have requested information in writing.

1.3
Proposer Qualifications:  Proposers must have knowledge of On-The-Job Training Supportive Service Programs and experience with similar programs.

1.4
Information Restrictions:  All information received by AHTD regarding this RFP is restrictive and will not be available before award of the project to the successful Contractor.

1.5
Choice of Law & Choice of Forum:  This RFP and any resulting contract shall be governed by and construed in accordance with the laws of the State of Arkansas.  Any proceeding relating to any cause of action of any nature arising from or relating to this RFP or contract may be brought only before the appropriate forum in Pulaski County, Arkansas.

1.6
Ethics:  “It shall be a breach of ethical standards for a person to be retained, or to retain a person, to solicit or secure a State contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except for retention of bona fide employees or bona fide established commercial selling agencies maintained by the contractor for the purpose of securing business.”  Ark.Code.Ann. § 19-11-708(a).
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Section 2.0
PREPARING AND SUBMITTING A PROPOSAL

2.1
General Instructions:  The evaluation and selection of a Contractor will be based on the information submitted in the Proposer’s proposal plus references and samples.  Failure to respond to each of the requirements in the RFP may be the basis for rejecting a response.

2.2
Incurring Costs:  The Department is not liable for any cost incurred by Proposers in replying to this RFP.

2.3
Time and Place for Submission of Proposals:  Proposers must submit a completed proposal, along with all materials required herein for acceptance of their proposal by 2:00 p.m. CDT, on October 3, 2000.

Mail To:






Deliver To:

Arkansas State Highway and Transportation Department
Arkansas State Highway and  Transportation Department


Equipment and Procurement Division



Equipment and Procurement Division


P.O. Box 2261





11302 W. Baseline Road


Little Rock, AR  72203




Little Rock, AR  72209

2.4
Late Proposals:  Proposals received after the date and hour established will be considered late proposals and will be automatically disqualified.  Late proposals will be returned unopened.

2.5
Unsigned Proposals:  Page 3 of this RFP must be signed and included with proposal to constitute a valid submission.  The signature must be original (not stamped or photocopied) and in ink.  Unsigned and improperly signed proposals will be automatically disqualified.

2.6
Withdrawing or Modifying Proposals:  A proposal may be withdrawn, modified, or corrected by a Proposer after it has been 
submitted only if a written request to do so is filed with the AHTD Equipment and Procurement Division prior to the date and 
time set for opening.  Telegrams or letters received before the date set for opening of proposals will be accepted and attached to 
the unopened proposal, and the proposal will be considered withdrawn, modified, or otherwise changed accordingly.  No 
proposal may be withdrawn, modified, corrected, or otherwise changed after the date and time set for opening.

2.7
Assignment:  No award resulting from this RFP may be assigned, sold, or transferred without the prior written consent of AHTD.  Furthermore, no obligation incurred pursuant to this RFP and resulting contract may be delegated without prior written consent of AHTD.

2.8
Cancellation of Contract:  The Department reserves the right to cancel any award without recourse upon written notice to the Contractor.

2.9
Default and Remedies:  Non-performance of any requirement, term or condition resulting from this RFP shall constitute default.  Upon default, the Department shall issue a written notice of default providing a period in which the Vendor/Contractor shall have seven (7) days to cure said default.  If the Vendor/Contractor remains in default beyond the seven (7) days, or if the default is repeated during the term of the contract or any extension thereof, the Department may, in its sole discretion, terminate the contract(s) or remaining portion thereof and exercise any remedy provided by law.

2.10
References:  Proposers may submit a list of clients for whom On-The-Job Training Supportive Services Programs or similar programs have been performed.   Any references should  include a point of contact name, address, and telephone number.  Information obtained from reference contacts will be used in determining the successful Contractor.
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Section 3.0  PRICING
3.1
Pricing:  Proposers must submit a detailed budget for accomplishing the proposed Work Plan and/or suggested revisions thereto, including administrative, travel, office expense, supportive services aid to trainees, cost for each seminar, etc.  There will be no advance payment for start-up.  Reimbursement will be based on expenditures and expense incurred.  Total claims for reimbursement by successful contractor cannot exceed $118,615 for the term of this contract.

Section 4.0  EVALUATION AND AWARD

4.1
Evaluation:  Proposals will be evaluated on the extent of services offered, ability to provide those services, references, experience and pricing.

4.2
Award:  Any award will be made based upon the evaluation of all proposals received in response to this solicitation and the determination of the proposal or proposals considered to be the most advantageous to the State.  The Department reserves the right to accept or reject in whole or in part any and all proposals submitted, to award to more than one Proposer, to waive any minor technicalities when it is in the best interest of the State, and to negotiate the terms of the contract, including the award amount, with the selected Proposer(s).
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Arkansas State Highway and Transportation Department

Request for Proposals Number 01-2W

Proposed Work Plan

For The

On-The-Job Training Supportive Services Program

*******This Page MUST be completed, properly signed, and returned for proposal to be considered.

*******

Section 5.0  OFFER AND ACCEPTANCE

5.1
Offer:
I, the undersigned, affirm that this proposal is made on behalf of the below-named individual/company, for whom I have legal authority to commit to the terms and conditions set forth in the RFP and this response, to which I/we agree to be bound if this proposal is found acceptable by the Department; and that this proposal is made without any collusion or coercion on the part of any person, firm, corporation or other entity.

Company:____________________________________________   Address:____________________________________________

Representative:________________________________________   City:_______________________________________________

Title:________________________________________________   Phone:______________________Fax:____________________

Signature:____________________________________________   Date:_______________________________________________


        (Must be original, no photocopies, and in ink)

5.2
Acceptance:   (FOR AHTD USE ONLY)
Accepted:_______________________________________________________________________________________________

By:______________________________________________________   Date:________________________________________

ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT
#Proposed Work Plan
For The
On-The-Job Training Supportive Services Program

Purpose.  The purpose of this OJT Supportive Services Program is to provide meaningful training opportunities for minorities, women and the disadvantaged on Federal-aid highway projects (FAP).  This program will provide a descriptive, performance-oriented highway construction training program that enhances employment of females, minorities, and the disabled, and assist in removing individuals from the public assistance payroll.  By incorporating effective and efficient creative support for trainees, this program will guarantee marketable skills, thereby increasing the number from these identified groups in highway construction and assist these individuals from returning to the public assistance payroll.

Consultant Responsibilities.  On projects with the Optional Training Program Special Provision (OTPSP), the Consultant agrees to administer the OJT Training Program utilizing the following format:

1.
Organize and administer the OJT training program in accordance with AHTD requirements;

2.
Inform contractors of the policies and procedures of the OTPSP and offer assistance in recruiting minorities and females for employment consideration;

3.
Request contractors to enroll minorities and females in the OJT program for reimbursement under the OTPSP;

4.
Handle the administration of the training program for the contractor, including completing the Registration and Weekly Reporting Card for each trainee, and completing training hours from payrolls;

5.
Conduct individual and/or group counseling within two weeks after receiving the registration card to orient trainees to the program and explain the OJT Supportive Services Program.  Minorities, females and disadvantaged individuals enrolled in an approved training program will be eligible for supportive services aid.  Available supportive services aid consists of;

a.
Transportation Aid - Maximum reimbursement for ten (10) or twelve (12) working days, depending on the contractor's work week.

(1)
If trainees use public or private transportation or have transportation difficulties (i.e., automobile breakdown), they will be eligible for a reimbursement of not more than $5.00 per day.

(2)
If trainees travel more than thirty (30) miles round trip from their residences to the job sites, they will be eligible for a twenty cents ($.20) per mile reimbursement up to 120 miles per day, excluding the first 30 miles.

b.
Physical Examination - If needed, each trainee will be eligible for a one time expense of fifty dollars ($50.00) maximum within thirty (30) working days after receiving the fact sheet.

c.
Work Boots - If needed, each trainee is eligible for a one time expense of fifty dollars ($50.00) maximum within thirty (30) working days after receiving the fact sheet.

d.
Work Tools - If needed, each trainee is eligible for a one time expense of one-half of the total cost with a maximum of fifty dollars ($50.00) for Mechanic, Carpenter or Cement Finisher tools within the first forty-five (45) working days after receiving the fact sheet.
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e.
Child Care - If needed, each trainee is eligible for a one time expense of two hundred dollars ($200.00) maximum for two weeks within thirty (30) working days after receiving the fact sheet.

6.
Each trainee will be contacted monthly on the highway project to determine his progress in the training program and will be furnish the total number of training hours accumulated;

7.
Monitor termination from the training program.  When a trainee is terminated for any reason except graduation, a letter will be mailed to the trainee to verify the reason for termination.  The telephone number of the Consultant and a stamped self-addressed envelope will be enclosed for the trainee’s response;

8.
Utilize applicable provisions of Title VI of the Civil Rights Act of 1964 as set forth in FHWA Form PR-1273, with non-discrimination in enrolling and educating trainees and in employment of personnel because of race, color, religion, national origin, or sex;

9.
Coordinate and pay for training presented at the specified seminars;

10.
Secure and pay for transportation, lodging and subsistence for trainees attending seminars;

11.
Pay the $200 stipend to trainees that complete the Pre-Orientation Construction Seminar or CDL Training Seminar and enter a contractor’s workforce;

12.
Submit quarterly progress reports on the training program and follow-up of graduates to the Department by the 15th day of the month following the end of the quarter;

13.
Monitor individuals up to six (6) months when training is interrupted by seasonal periods;

14.

Monitor graduates for up to six (6) months to determine employment status.  Graduates should be contacted at least twice on the project during the six months for determining if they have received a graduation certificate, working as a journeymen for position trained and pay rate;

15.
Maintain information pertaining to the OJT/SS program on file for three years from the completion of the program.

Cost for this Project.  The preparation of a budget for administering the OJT/SSP requires the Consultant to make assumptions that affect the amounts set forth in the accompanying breakdown of expenses.  As actual results could differ from these estimates, the Consultant reserves the right to move funds from one category to another as approved by the AHTD as long as all tasks are performed to the satisfaction of AHTD and total actual expenditures do not exceed the budget for the fulfillment of the Contract.  Following are the categories of expenditures for this project:
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1.
General and Administrative Expenses  - This category includes those amounts which are necessary to appropriately perform the administrative requirements of the Contract.


Operating Expenses:



Rent







Utilities






Insurance






Operating Supplies




Salaries:


Fringe Benefits:


Other Expenses:



Accounting/Consulting




Payroll Preparation





Travel and Incidentals



2.
Trainee Preparation Expenses – This category includes the expenses related to items necessary for each student’s successful participation in the training seminars.  These amounts will be paid to or for each eligible student participating in the Pre-Orientation, Construction and CDL training seminars.



Physical Exams




Work Boots





Work Tools





Child Care





Transportation



Total Trainee Preparation Expenses

3.
Supportive Services Aid – This category includes amounts that will be paid to or for eligible individuals who may not be participating in the training seminars, but are enrolled in an approved training program.



Physical Exams




Work Boots





Work Tools





Child Care





Transportation




Total Supportive Services Aid


4.
Seminar Expenses  - This category includes the expenses that can be specifically identified as being related to the groundwork for or the performance of the applicable supportive service training seminars.  All instructors and guest lecturers are subject to AHTD approval.  The National Association for Women in Construction textbook and study guide will be used in the Pre-Orientation Construction Seminar and the Construction Seminar; CDL instructional material will consist of established curriculum.  Seminar sites are tentative and may be changed pending availability of training facilities.

a.
Pre-Orientation Construction Seminar - Spring 2001

(1)
The primary purpose of the seminar will be to assist ten (10) individuals on public assistance to acquire knowledge and skills necessary to qualify for employment with highway contractors.
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(2)
Depending on the county in which the highway project is located, the Arkansas Department of Human Services along with other Minority and/or Female Referral Sources will be informed of the seminar along with the minimum qualifications for participation.  Each source will be requested to recommend participants. 

The Consultant will interview and select participants to attend the seminar depending on the number of training slots the contractors have available.

(3)
The participants will be recruited from job site areas and sent to Southern Arkansas University - Tech (SAU) in Camden, Arkansas, for forty (40) hours of classroom work.

(4)
Through the seminar and training program, the following should be accomplished:

(a)
Increase enrollment of minorities and females in the training program.

(b)
Remove individuals from the public assistance payroll.

(c)
Teach skills that will prevent these individuals from returning to the public assistance payroll.

(5)
Class will be taught for eight (8) hours per day for five (5) days.  The National Association of Women in Construction textbook and study guide will be used. Topics that will be taught include:

(a)
Surveying

(b)
Reading of Grade Rods and Stakes

(c)
Math

(d)
Safety

(e)
Preventive Maintenance of Heavy Equipment

(f)
Blueprint Reading

(g)
Commercial Driver’s License (CDL) Training

(h)
Basic Work Expectations

(6)
Upon completion, each participant will be referred to a FAP to be enrolled in the training program.  Participants are prospective employees of highway contractors.  Therefore, a stipend of $200.00 will be paid to each participant that attended this course and starts work on the highway project.

(7)
Construction companies that have a FAP containing the OTPSP will be asked to provide training slots.

b.
Construction Seminar - Winter 2000-01

(1)
The primary purpose of the seminar will be to assist OJT trainees and graduates that have not attended the Pre-Orientation Construction or CDL Training Seminar in acquiring an advanced knowledge of the highway construction industry.

(2)
The trainees will be sent to SAU in Camden, Arkansas, for forty (40) hours of classroom work.
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 (3)
Class will be taught for eight (8) hours per day for five (5) days.  The National Association of Women in Construction textbook and study guide will be used. Topics that will be taught include:

(a)
Surveying

(b)
Reading of Grade Rods and Stakes

(c)
Math

(d)
Safety

(f)
Preventive Maintenance of Heavy Equipment

(g)
Blueprint Reading

(4)
The trainee will remain on the contractor’s payroll while attending this course.

c.
CDL Training Seminar - Spring 2001

(1)
The primary purpose of the seminar will be to assist ten (10) individuals to obtain a CDL in order to be placed on a FAP for employment and enrollment in the Truck Drivers Training Program.  Construction companies that have a FAP containing the OTPSP will be asked to provide training slots.

(2)
Depending on the county in which the highway project is located, the Arkansas Department of Human Services along with other Minority and/or Female Referral Sources will be informed of the seminar along with the minimum qualifications for participation.  Each source will be requested to recommend participants. 

The number selected will depend on the number of training slots the contractors have made available.  The Consultant will interview and select participants to attend the seminar.

(3)
Participants will be recruited from the job site area and sent to Arkansas State University - Newport for fifty (50) hours of training.

(4)
Upon completion, each participant will be referred to a FAP to be enrolled in the training program.  Participants are prospective employees of highway contractors.  Therefore, a stipend of $200.00 will be paid to each participant who attended this course and starts work on the highway project.

Reimbursement.  The Consultant will be reimbursed for actual, incurred, eligible expenses upon submission and approval of detailed invoices.  Invoices may be submitted for any time frame not less than two weeks.  The rates allowed for reimbursement of Consultant’s expenses for mileage, meals and lodging will be as set forth in the AHTD Accounting Manual.

Costs associated with this program are subject to audit by AHTD or FHWA representatives during normal business hours.  Appropriate receipts should be maintained by the Consultant to support claimed expenses.
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Termination Clause.  This Contract may be terminated by the Department by providing the Consultant 30 days written notice of AHTD intent to terminate.

Arkansas Highway and Transportation Dept.

          Consultant

By:





By:








AHTD Official 



Consultant Representative


Type or Print Name




Type or Print Name




Title





Title

Date:





Date:






